
 
  

Westboro Village Business Improvement Area 

Board of Management Meeting 

October 20, 2022 

Zoom Meeting ID: 837 8047 9163 
 

MINUTES 

In attendance: Molly van der Schee, Rick Eisert, Kerstin Betts, Judy Lincoln, Alan Whitten, Sheba 
Schmidt, Steph Chevalier-Crockett 

Regrets: Jeff Leiper, Kandas Miller 
 

Call to Order 8:10 AM 

Approval of Agenda was motioned by Rick Eisert, seconded by Alan Whitten. No opposed the 
motion was carried.  
 

Approval of September 22th Meeting Minutes was motioned by Sheba Schmidt, seconded by 
Kerstin Betts. No opposed the motion was carried.  
 
Advisement re: Pecuniary Interest or Conflict of Interest – None.  
 
Treasurer’s Report by Alan Whitten 
 
There are no issues with budget. It is on plan.  
The 2021 audited financial statement will be presented next month and my initial thoughts are, 
it would be helpful to increase the amount for remissions as remissions continues to fluctuate 
due to property owners challenging the current land value assessment. Alan asked Judy L. for 
additional comments.  
 
Judy L. offered that our remissions 4 years ago were just over $100 and last year over $100,000. 
This is a significant increase.   
 
Continuing with the 5-year rolling average is the best way forward. The rolling average will 
provide some years with extra that can be rolled into the reserve fund for the years the 
remissions are higher than expected. We are not the only BIA struggling with this.  
 
Alan W. offered we are in the fortunate position to have a reserve.  
 
The BIA is expecting a supplementary amount when recently completed projcets comes on to 
the levy list. Once it does the levy amount will back date to the date of their occupancy date 
which can be upwards of 1-3 years.   
 
 



 
Councillor’s Report 
 
Jeff Leiper was not in attendance however his staff, Steph Chevalier-Crockett provided an 
update on developments.  
 
Winston Site: Work will likely begin in January of 2023 with excavation. The councillor’s office 
has asked them to coordinate a pre-construction meeting with them in November to review 
construction timelines in full, the BIA office will be invited to this meeting.  
 
Richmond/Churchill: Holding off moving forward with the site and did not provide a start date.  
 
Byron/Churchill: no news about this site.  
 
Trinity Development at Island Park: still in site plan with no approval yet.  
 
89 Richmond: Trying to move forward but having issue with development fees.  
 
Tubman: still in site plan with no approval yet. 
 
Roosevelt site behind Starbucks: Beginning in November, with a pre-construction meeting.  
 
Judy L. provided an update from a meeting with Hydro Ottawa. There will be significant work 
from Hydro to support the Winston Site. Hydro will be brought from Roosevelt along Richmond 
through Winston Square and to the site. Sidewalks in front of businesses will be dug up. Conduit 
will go in. Hydro Ottawa is on charge of reinstating the square. We discussed timing with them 
and advise must be completed well before the holiday shopping season. This work may begin 
September 2023. This will impact the traffic lanes and parking in this area.  
 
Executive Director’s Report by Judy Lincoln 

 
Elections: The municipal elections are next week, and with the change of ward boundaries we 
will have one commercial building in Bay Ward and will have two councillors with the BIA. The 
city will still appoint one councillor to the board, but some BIAs with two councillors have both 
or invite both to board meetings. There currently are no other BIAs in Bay Ward.  
 
Expansion Sub-committee: There have been several meetings this past quarter for BIAs looking 
at an expansion, and we have a comprehensive idea of how it will work. We have at least 
property owner not on the board who is willing to work on the expansion with the office 
however, a board member is needed to chair the expansion sub-committee. Judy asked the 
board if anyone was interested in leading the committee and to follow up with her after the 
meeting.  
 
Wickedly Westboro: Entertainment is booked for the 29th and we have four trick or treat 
stations confirmed. We have purchase over 4000 pieces of candy for the stations and filled the 
prize bags for the scavenger hunt.  
 
 
 



 
 
Light Up the Village: We are planning a three-week campaign around giving. Each week will 
represent a different charity. Toy Mountain, Cornerstone Housing for Women and the Westboro 
Region Food Bank. All businesses can jump in at the point that is appropriate for them. We will 
use our additional pages of the Kitchissippi Times to tell the stories of gift giving either in actual 
gifts from stores or businesses or as charitable giving. If a board member is interested in 
jumping in on this campaign to support organizing, please let Tara and I know.    
 
 
Nomination Committee: Today we will send out all the forms for the board election to 
members. If you are planning on putting your name forward for re-election these need to be 
returned to Tara for the nomination committee by November 7th. This will ensure time to fill the 
remaining positions.  
 
OBIAA CRM: Will launch January 1st. This is a specialized CRM created by OBIAA for BIAs. The 
cost will be $750 for the year and will be able to easily provide demographic and statistical 
information that is relevant to the BIAs, Economic Development task force from the City and for 
the Province. Tara has been sitting on the advisory committee and is currently working through 
beta testing.  
 
Budget: There will be a few contracts that will be out to tender for 2023, and we do expect 
either a reduction in services or an increase in cost.  Inflation rate is currently 7% as per Bank of 
Canada Consumer Price Index. We have already seen the reality of price increases this year for 
everything from candy for Wickedly Westboro to street entertainment for Shop the Village, 
Clifton Road and Wickedly Westboro.  
One of the biggest unknown at the moment is the hanging baskets. We have been unsuccessful 
in finding multiple companies to bid as many of the greenhouses in the area are part of a co-op 
with a non-compete clause. However, the grower we have been using has been very resistant to 
trying different plants that Tara feels will provide a greater impact and colour. We continue to 
work through this issue.  
 
We will have primary messaging from KarmaDharma and draft plans next week from the 
strategic marketing plan. We will use this for budgeting and schedule a presentation to the 
board in the coming weeks.  
 
The BIA office is considering hiring a 3rd staff member for next year. With a combined hourly 
work week of 67.5 hours was not enough hands to execute all the campaigns this year. Sourcing 
high school students for volunteer hours was challenging and unsuccessful. To hire this person, 
we will most likely be bringing the social media duties back in house possibly hiring a 
communications/operations associate/assistant. OBIAA produces a document every year with 
salary amounts for positions at BIAs, this is being used as a reference.  
 
New Business 

 
December Board Meeting: Given all the planning for next year we would like to schedule a 
December meeting to provide some additional time to present to the board. The BIA is 
proposing December 8th. Judy L. asked the board to hold this date in their calendar.  
 



 
Adjournment 8:41 Motioned by Sheba Schmidt, seconded by Kerstin Betts. 
 


