
Westboro Village BIA 
2019 Mid-Year Special Meeting 

September 11th, 2019 
5:00pm 

Co-workly 
371A Richmond Road, Ottawa 

 

In attendance: Rick Morris (Former Treasurer, Domicile Developments), Michelle Groulx (Executive 
Director/Secretary), Rick Eisert (Board Member, Royal Lepage), Elizabeth Stewart and Pat Stewart 
(Closet Candy), Helen Aikenhead (Three Wild Women), Richard Bown (Board Member, Urban Turf), 
Valerie McSheffrey (Valerie’s Hair Studio), Catherine Michon (Ollie Quinn), Darren Prashad (Vice-Chair 
Board, Merit Travel), Michelle Precourt (Michelle Precourt Career Counselling), Sheba Schmidt (Board 
Member, West End Kids), Gordie Schmidt (West End Kids), Dan Huang (Former Chair, Board, Westboro 
Station Dental), Sarwar Qureshi (Paterson & Company) 

Meeting was called by Rick Morris at 5:15 pm 

Former Board Treasurer Mr. Rick Morris presented the 2018 Audited Financial Statements (attached 
to minutes) 

AUDITOR’S REPORT 

o Opinion that the financial statements present fairly in all material aspects. 
o Dated July 23, 2019 

● Draft statements were received July 17, for review.  
o Advertising and promotion had shown as $145,000 budget; however, members 

approved this at $135,000. 
o $10,000 had been moved from “provision for unforeseen” into “advertising and 

promotion” 
o Rick contacted the City to request that the $10,000 be removed and allocated to an 

agreed “other” budget. 
● A revised draft was sent to the BIA July 18, for Rick’s review. Rick approved the revised draft 
● The Westboro Village BIA Board of Management approved the revised draft via e-vote. 
● The final 2018 Audited Financial Statements were delivered July 23, 2019 

STATEMENT OF OPERATIONS 

● The tax revenue of $491,371 is the same as reported to the members at the Annual General 
Meeting, January 9, 2019 

● 2018 was the last year of the vacancy rebate – the City has phased this out 
● Grant revenue showed as $15, 187 as presented January 9 – plus $2,013 showing as a receivable 

for the Mainstreet Revitalization Initiative; the mural at McRae completed in 2018 
● At the AGM, we projected a net annual surplus of just over $130,000 
● The final audited statements show as just under $129,000 

o Savings in almost every category  
● All expenses are consistent with what was presented at the January 9 meeting 

 



STATEMENT OF CHANGES IN FINANCIAL ASSETS 

● The operating surplus of $129,000 resulted in the net financial assets at year-end of $155,000; 
we had projected $158,000 at the January 9th meeting. 

STATEMENT OF CASH FLOWS 

● The operating surplus of $129,000 is seen in this statement. 
● We had used $88,000 to pay off the entire long-term debt 

o Payment of the entire debt had been raised at the 2018 member special meeting. At 
that time, it was not known the amount of surplus the BIA would acquire. 

BALANCE SHEET 

● After paying off the long-term debt, we still have $155,229 net financial assets  
● Results are a $167,029 accumulated surplus 

 

QUESTIONS 

Rick Eisert – Why didn’t we budget revenues from the festival? Answer: Historically there is uncertainty 
as to how much to budget for this. In taking a conservative approach, we did not put this item in. 
Michelle: This is technically a contra expense as we are a non-profit organization. However, it is 
allocated as revenue. 

Rick Eisert – Are we going to end up with the same surplus this year? Michelle: No.  

Rick Morris – Did we budget $10,000 in unforeseen expenses this year? Michelle: Yes, it is a good thing. 
The BIA is moving this year. 

Rick Morris – Surplus is 4 months of operating expenses. BIA should consider a higher reserve. 

Pat Stewart – Should the Board keep a base surplus/reserve amount to maintain? Answer: Yes, the 
Board to strive to maintain this reserve or even higher. 

DISCUSSION 

There was discussion about comparison to other BIAs and revenues, about comparisons to Wellington 
West and Glebe.  

Sheba Schmidt: What is happening on Elgin Street seems to be devastating and fearful for businesses. 
Sheba recommends that we remain very close to the city.  

Motion to approve the 2018 Financial Statements presented for the Westboro Village Business 
Improvement Area audited by Ernst & Young and presented at the Special Meeting of BIA Members. 

Motion made by Sheba Schmidt / Motion seconded Pat Stewart / All in favour. 

Motion to adjourn /Rick Morris; Seconded / Rick Eisert  

Adjourned at 6:10pm 


